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Session Focus

How do we create value for

%@2& our businesses by changing
\ v how we think about

difference?
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SYLO & Building Valuable Difference
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Leadership

Behavioural Valuable Personal

Change Difference Commitment

Systemic
Change
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Transformational Change
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& What can happen ...

Personal Commitment &
Leadership
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Where to start ...Inclusion Audit (Systems)




SYLO & A Cohesive Framework
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Values and

Bespoke Toolkit

Valuable
Difference

Inclusive
Behaviours

Specialist
Training &
Learning



SYLO & Conclusions & Observations

* One of the challenges - knowing how well you are
doing

* Establishing a commitment

* This creates a catalyst to learning in your organisation

* Systemic change needed alongside leadership
commitment and skills

* Beware the “Sun lounge of contentment”

By valuing difference we can make a valuable
difference



Where will you start to make a difference?
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Contact Us

+44 1844 216290
enquiries@sylobeyondhr.com
www.sylobeyondhr.com



SYLO R

Your People...Your Business




